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Abstract

Background: Health care professionals worldwide areincreasingly using telemedicine in their daily clinical practice. However,
there is still alack of dedicated education and training even though it is needed to improve the quality of the diverse range of
telemedicine activities. Simulation-based training may be a useful tool in telemedicine education and training delivery.

Objective: Thisstudy aimsto assess the feasibility and acceptability of simulation-based telemedicine training.

Methods: We assessed five telemedicine training sessions conducted in a ssimulation laboratory. The training was focused on
video teleconsultations between a patient and a health care professional. The assessment included the participants' satisfaction
and attitudes toward the training.

Results: We included 29 participantsin total. Participant satisfaction was high (mean score 4.9 of 5), and those that took part
stated the high applicability of the simulation-based training to their telemedicine practices (mean score 4.6 of 5). They also stated

that they intended to use telemedicine in the future (mean score 4.5 of 5).

Conclusions:

Simulation-based training of telemedicine dedicated to video teleconsultation was feasible and showed high

satisfaction from participants. However, it remains difficult to scale for a high number of health care professionals.

(JMIR Med Educ 2021;7(4):e30440) doi: 10.2196/30440
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Introduction

Telemedicine activity hasincreased considerably worldwidein
the past decade. The quality and quantity of telemedicine
activities, however, are not yet optimal and could be improved
[1]. In France, to improve the quality of telemedicine practices,
the Ministry of Health hasincluded telemedicinein the medical
curriculum for medical students and residents in recent years
[2]. Telemedicine education and training (ET) has also been
included in the publicly funded continuing professional
development activitiesavailableto all physicians. Nevertheless,
the proportion of health care professionals (HCPs) trained in

https://mededu.jmir.org/2021/4/€30440

telemedicine practice remained limited before the start of the
COVID-19 pandemic despite the high demand at the time [3].

Telemedicine ET can involve various components related to
clinical guidelines, techniques for remote interactions with the
patient, management of a clinical exam performed by another
HCP, or the safe and secure use of the technology to support
individual and organizational changes [4,5]. The purpose of
telemedicine ET may also be to decrease resistance to
telemedicine due to potential misconceptions and to increase
knowledge and acceptance of the safety and effectiveness of its
practice [4].
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Simulation-based training has been shown to be an effective
method in medical education and should be considered for
telemedicine training [6-12]. In simulation-based training,
experience creates knowledge that can be transferred to other
situations, and failure can be used asleverage in the acquisition
of new skills[13]. The objective of the study was to assess the
feasibility and acceptability of simulation-based training in
telemedicine.

Methods

Study Design

We conducted a mixed methods research study, including
gualitative analysis of the participants perspectives and
guantitative assessment of their attitudes toward the training.

Training Session Design
The training sessions were designed by the Network for
Neurological Emergencies at Besangon Regional University

Figure 1. Picturesfrom the medical simulation laboratory MedSim at the University of Franche Comté Medical School, Besangcon, France.

simulation room

control room

Each training session lasted 4 and a half hours. Each session
included an introductory component to present the training team,
the simulation laboratory, and the program (1 hour). This was
followed by a session in which the participants introduced
themselves and discussed their initial ideas about telemedicine
(2 hour). Thetraining included two scenarios, which both started
with a brief (10 minutes), followed by the simulation (20
minutes) and a debrief (30 minutes). The debrief included four
steps (description, analysis, application, and summary) and
involved discussions between the participants guided by the
teaching team. A general debriefing for the whole session (30
minutes) was conducted after the debrief of the second scenario.
The training session ended with a survey.

Scenarios were simulations of routine situations, in which the
HCPs participated directly or attended as observers. They were
designed to provoke discussion about telemedicine as an
integrated part of the participants' routine practices and were
not intended to provide technical training on the use of
telemedicine.

https://mededu.jmir.org/2021/4/€30440
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Hospital in France and the medical simulation laboratory team
at the University of Franche-Comté Medica School. The
methodology was based on the guidelines from the Haute
Autorité de Santé (French National Authority for Health) on
simulation-based training in health care [11].

Training Session Content

We conducted the training sessions at the simulation laboratory
(MedSim) of the University of Franche Comté Medical Schooal.
The laboratory has two simulation rooms equipped with
cameras, sound systems, and medical equipment, and two
observation rooms (used for observation and debrief sessions)
equipped with a screen and a projector. Each simulation room
is connected to a control room from which medical devicesand
asimulation mannequin are managed (Figure 1). Trained actors
were used to perform scenarios alongside the participants.

observation and mannequin

debriefing room

The first scenario (Textbox 1, Figure 2) focused on
understanding what telemedicine is and introduced the ideas of
the practical framework, purpose, legal framework, advantages,
and limitations of telemedicine. The aim was to reveal the
participants’ prior knowledge and attitudes by presenting them
with questions that they may be required to answer in routine
practice. It was also intended to encourage the participants to
seek information on topics such as the differences between a
teleconsultation and a physical consultation, legislation,
technology, data security, and the medical specialties available
viatelemedicinein their own health care facilities.

The second scenario (Textbox 2, Figure 3) was set up to
encourage participants to think about the advantages and
disadvantages of telemedicine, and how to perform a
teleconsultation, guide a clinical examination by telemedicine,
direct the participant in repositioning the hardware, and search
for clinical signsagainif theinitial examination was unhelpful.
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Textbox 1. The first scenario of atelemedicine simulation-based training course conducted in Franche-Comté Region, France between 2018 and 2019.

Simulation room

The administrative office of anursing homein which two paramedical professionals (participants) meet with future residents and their families (actors)
to answer guestions about the home.

Scenario content

An older woman with diabetes and no cognitive dysfunction arrives for ameeting at a nursing home with her daughter, who is aretired teacher living
in Paris. They are considering transferring the older woman into the nursing home because her daily life has become difficult due to diabetic retinopathy
and living alonefar from her daughter. The nursing home's brochure showcasesits telemedicine system, and amanager and nurse welcome the visitors
and answer their questions concerning the use of telemedicine including:

o “Will | beableto keep seeing my family doctor?’
. “lsn't telemedicine just a cheap substitute for real medicine?’
«  “Can| choose whether or not to have teleconsultations?’

. “What about data security and confidentiality?’

Figure 2. Organization of the first scenario of atelemedicine simulation-based training conducted in the Franche-Comté Region, France between 2018
and 2019.
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Textbox 2. Content of the second scenario of a telemedicine simulation-based training conducted in the Franche-Comté Region, France between 2018
and 2019.

Simulation room 1

The nursing home teleconsultation room contains an examination table and a telemedicine cart (screen linked to a computer with the required
telemedicine software and aremote-controlled high-definition camera). The cart and cameraare not set up in theideal orientation for ateleconsultation.
The patient (actor) islying on the examination table. A nurse (participant) has requested the teleconsultation.

Simulation room 2

The on-call physician’s office where a consulting physician (participant) has a desk with alaptop computer equipped with the required software and
an integrated webcam.

Scenario content

An older patient in anursing home presents with calf pain. The calf isred, hard, and swollen. The patient is disoriented but still able to communicate
and has complained of calf pain since that morning. There is no on-site physician and the weather conditions make travel impossible, so the on-call
physician (medical professional participant) is contacted to conduct a teleconsultation. The nurse (paramedica professional participant) helps the
patient in the teleconsultation room. The physician must conduct the teleconsultation from the office.

https://mededu.jmir.org/2021/4/€30440 JMIR Med Educ 2021 | vol. 7 | iss. 4| €30440 | p. 3
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JMIR MEDICAL EDUCATION

Bouamraet d

Figure3. Organization of the second scenario of atelemedicine simulation-based training course conducted in Franche-Comté Region, France between

2018 and 2019.
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Study Recruitment

Training sessionswere scheduled from May 2018 to September
2019 and were publicized by theregional health agency (ARS)
to all HCPs in the region who were interested in setting up a
telemedicine project. Participants included primary care
physicians practicing in nursing homes, hospital geriatricians,
health care managers, and nursing home nurses. The training
was funded by the ARS of Bourgogne-Franche-Comté.

Data Collection

The training sessions were conducted by three of the authors
(EMDB, BB, JAR). EMDB and BB are practicing physicians
(neurologist and emergency physician, respectively) who are
expertsin telemedicine and simulation training. They have both
completed training courses in health care teaching using
simulation training as part of their continuing professional
development. JAR isahealth care manager and is also the head
of teaching a the MED-SIM health care simulation training
laboratory. She is qualified to train others to teach using
simulation.

Two of the three session |eaders were present for each training
session. For theinitia introductory discussion, the leaders asked
guestions related to the participants prior experiences and
preconceptions of telemedicine, the telemedicine projects they
could become involved in, and their current professional
situation. In the debriefing sessions, the leaders used the
participants’ feedback and reflections as starting points for
guided discussions around the key teaching aims.

Two months prior to the first official session, we conducted a
trial session with 4 participants, based on which we made minor
changes to the scenarios and structure of the course. In terms
of participant recruitment, we accepted all participants who

https://mededu.jmir.org/2021/4/€30440

: e 6 06 0 o
; ~_Mmmmm

Observation room ﬁ Screen

‘0-0 .................. -
.

.. Laptop with webcam

/ for teleconsultation

On-call physician
(participant)

Simulation Room 2 (Medical office)

signed up to the training sessions. There was no additional
selection process or sampling.

The data were collected at the simulation laboratory. No other
participants were present during the data collection. During the
discussions, author KC madefield notes of the key themesraised
by the participants.

A satisfaction survey was conducted at the end of the training
with 11 Likert scale questionsfrom 1 (low) to 5 (high) and was
astandard questionnaire provided by the MED-SIM simulation
laboratory. It has been validated internally by the laboratory
and is offered to al participants at al training sessions
conducted there. A trandation of the items included in the
guestionnaire is provided in the Results section. We cal culated
the mean score for each item. Due to the small sample size, we
did not conduct any statistical comparisons.

Ethics Statement

Ethics committee approval was not required for this study in
accordance with French legislation. All participants gave their
oral consent to the anonymous use of their data for the purpose
of this research.

Results

We conducted five training sessions with an average of 6
participants per session. There were 29 participants in total,
including 17 physicians (10 nursing home general practitioners,
4 geriatricians, 2 rehabilitation physicians, and 1 pediatrician
in aresidential care home) and 12 paramedical professionals
(20 nurses and 2 health care managers).

Many of the physicians were initially wary of the idea of
performing tel econsultations due to concerns about protecting
the patient-physician relationship, constraints of remote clinical
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examinations, staff being overworked, and payment of private
physicians working in nursing homes. The paramedical
professional swere less hesitant and mostly had concerns about
the distribution of responsibility and logistics.

After thefirst scenario, participantswere particularly interested
in data security and had learned that telemedicineis no different
to any other tool that could be used to improve the level of care
provided for patients. Participants also had a better
understanding of telemedicine project implementation
methodology, the types of patients who could benefit from
telemedicine, and the physical setup of the teleconsultations.

During the second scenario, participants were disoriented by
using the technology to communicate. Despite being experienced
in physical consultations, the physicians were unsettled and
seemed to forget how they would normally communicate with
a patient. Their omissions were often remedied during the
consultation and the participants noticed the phenomenon of
the physicians being disorientated and raised it as adiscussion

Bouamraet d

topic during the debrief. The paramedical professionalshad the
same difficulties, with the addition of being anxious about the
technical part of the consultation. Participants noted the
limitations of remote communication due to no direct eye
contact, lack of visibility and clear understanding of roles of all
participants, and delays dueto audio/video lags, which can make
it difficult to have synchronized conversations.

By the end of the second scenario, the physicians had realized
that it was possible to delegate a clinical examination under
supervision and to have a high level of confidence in the
diagnosis and next patient management steps. Participants also
began to imagine themselves in these situations rather than
speaking about the conceptsin abstract terms. The paramedical
professionals showed confidence in clinical examinations
supervised by the remote physician.

The results of the survey are presented in Table 1 and the
qualitative results are presented in Textbox 3.

Table 1. Survey results of atelemedicine simulation-based training conducted in Franche-Comté Region, France between 2018 and 2019.

Mean score (out of 5)

Content of thetraining session
Adherence to the advertised program
Extent to which the teaching content met your expectations
Application to professional practices
Teaching
Quiality of teaching
Quality of the materials used
Overall satisfaction

Practical aspects (access to the laboratory, welcome rooms, and equipment)

Impact of thetraining
| understood the ideas, methods, and techniques that were taught

| intend to put these into practice

4.7
4.7
4.6

49
4.8
49
4.6

4.7
45

Textbox 3. Sample of comments from the satisfaction questionnaire of the simulation-based training conducted in the Franche-Comté Region, France

between 2018 and 2019.

Positive comments

o “Helpful discussions with the session leaders’

. “Thecourse leaders had alot of practical experience and used very concrete examples’

«  “Teaching based on discussions using each person's questions as a starting point”

o “Really relevant debrief sessions’
«  “High quality of teaching using real-life examples’

. “Good consideration of the applications and the range of possibilities’

Negative comments

«  “Wewould need to train all the staff before putting this into practice”

« "It might be possible to implement this down the line but not immediately”
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Discussion

The telemedicine simulation-based training sessions that were
delivered in this study demystified teleconsultations by
addressing the participants preconceptions and underlying
concerns. This study also prioritized a practical understanding
of the specificities, benefits, and limitations of telemedicine
practice. To our knowledge, this was the first study conducted
in Franceto evaluate simulation for multidisciplinary tel ehealth
training in abroader context than acute tel estroke management,
which was the sole focus of the previous study [14].

The participants’ feedback regarding the training showed that
it reduced their uncertainty toward tel emedicine and addressed
some of their concerns, particularly for those who had no prior
experience of telemedicine. It also enabled them to think about
situations in which telemedicine would be helpful and showed
that conducting ateleconsultation took them out of their comfort
zone and made them forget their usual practices. Thisisinline
with similar results obtained in astudy eval uating student nurse
practitioners perceptions of a simulated gerontological
telehealth visit, as well as studies evaluating simulation for
telehealth competencies of medical or nursing students[15-17].

The simulation brought to light the fact that telemedicine meets
the same criteria as so-called classical medicine (including in
terms of medical ethics and patient rights) [18]. In addition to
the purely knowledge-based questions about telemedicinefrom
amedical perspective, participants also asked questions about
the effectiveness of communication between the different people
involved in ateleconsultation such as putting the patient at ease,
effectively addressing one of two people, and leading the
dial ogue to optimize the transmission of information. Practicing
communication skills during telehealth visits is also relevant
for remotely delivering bad news to the patient or the family
[19].

The presence of atelemedicine cart in the room during the first
scenario allowed the participants to present the concept clearly
and concretely to the future nursing home resident and her
daughter. In this scenario, the participants became the experts
in the tool, and the physical presence of the equipment
substantially helped them with their explanations [20].

The main limitations of this teaching method are time and
financial cost (eg, number of staff required, preparation, and
testing of different scenarios), equipment needed, and the low
number of participants per session, which is necessary to
maximize the impact. Technical issues may also create
difficulties. A simulation laboratory necessarily involves the
installation and maintenance of multimedia devices and their
connections. Additionally, telemedicinetraining sessionsrequire
specific devices, which further complicates the different
interfaces. The number of sessions that it is possible to run is
therefore also limited by the availability of people with the
required technical and human competences.
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Due to the rapid increase of telemedicine during the course of
the pandemic, in situ simulation for telemedicine training
directly from the health care settings may be a more practical
and cost-effective method than using a ssimulation lab [21].
Simulating video teleconsultations through easily accessible
software may also be a pragmatic approach to large-scale
telehealth training [22].

Theartificial nature of communication during teleconsultations
requires specific training, which could be delivered by an expert
in communication and public speaking. This could lead to the
development of ateleconsultation protocol, which could improve
communication by avoiding misunderstandings and hesitations,
both between the HCPs and with the patient.

Until now, HCPs who are motivated and involved in setting up
telemedicine projects have learned this new way of medical
practice through experience. Asthe use of telemedicine becomes
more widespread, users who have no prior experience need to
integrate these concepts into their practices. In this context,
on-the-job learning is less desirable.

It therefore seems necessary to establish practical training
frameworks with the principal aim of allowing participants to
structure telemedicine practices, especially teleconsultation
practices, in the most effective way possible. Learning by
simulation would seem to be the most appropriate solution. This
type of approach is being developed in the United Kingdom,
where simulation training is being used to teach webside manner
to medica students for video teleconsultations [23].
Simulation-based teaching of telemedicineisan immersiveand
practical approach that is particularly suited to the continuing
professional development of medical and paramedical health
care personnel who areinvolved in an operational telemedicine
project. This training could complement an Inter University
Diplomain Telemedicine, which primarily catersto peoplewho
are setting up atelemedicine project and requiresagreater level
of personal investment.

The effectiveness of simulation-based learning in health care
iswell documented [8,9]. In addition to skills, simulation can
be used to teach practical techniquesto medical and paramedical
personnel [24]. According to Policard [25], experience-based
learning and reflecting on practices “help to create a shared
vision of the situation/problem, aswell as common operational
frameworks that aid communication and promote teamwork.”
Simulation exercises aso facilitate teamwork and the
implementation of procedures, which has a positive impact on
patients [26,27]. Simulation-based training would therefore
meet the needs of HCPs by providing apragmatic approach and
concrete examples of what a telemedicine act 1ooks like in
practice. However, the cost of this means that it may only be a
short-term solution. Ultimately, relevant university teaching
curricula should integrate telemedicine training [28].

We are grateful to the University of Franche-Comté Faculty of Medicine for allowing us the use of the MED-SIM laboratory and
the personnel of Besancon University Hospital Neurology Department for their thought-provoking discussions around telemedicine.
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